3.2
Respect for Diversity

Lesson at a Glance

Aim
To show the range of diversity typical of the peacekeeping environment and explain
how respect strengthens mutual understanding and positive communication.

Relevance

The success of a UN peacekeeping operation requires respect for diversity. You must
have respect for different people.

Peacekeeping personnel come from different cultures. Each component has its own
institutional culture — for military, civilians and police.

The host country and local population also has its own cultural norms and traditions.

A mission’s ability to function well and work effectively with a host country depends
on the ability of each peacekeeping personnel to maintain respectful relationships
and communicate effectively with others.

This lesson explains what it means to be aware of diversity and respectful of different
ways of doing things. You must know how to make mindful and responsible decisions
in your work.

Learning Outcomes
Learners will:

= Describe cultural differences and different kinds of diversity typical in a
peacekeeping mission and host country

= Explain how the UN Core Value of “respect for diversity” conftributes to
effective peacekeeping

= Describe strategies to improve communication
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Recommended Lesson Duration: 45 minutes total
1-2 minutes per slide
Use short option learning activity

The Lesson Pages 3-26

Starting the Lesson Intro Slides
Learning Activity 3.2.1: Diversity Line

What is Diversity Slides 1-2

Cultivating an Awareness of Diversity Slides 3-6
Learning Activity 3.2.2: Diversity Iceberg

Assumptions, Prejudices and Stereotypes Slide 7

UN Core Value of Respect for Diversity Slide 8

Practicing Respect for Diversity Slides 9-18
Learning Activity 3.2.3: Practicing Respect for Diversity

Summary of Key Messages Pages 27-28

Learning Evaluation Pages 29-30

OPTIONAL: Additional Learning Activities

See Resource

Learning Activity 3.2.4: Diversity and Culture in a Mission

Learning Activity 3.2.5: Working with Diversity

Learning Activity 3.2.6: Gestures and Meaning
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Starting the Lesson

Introduce the following (using the Introductory Slides):

Lesson Topic
Relevance
Learning Outcomes
Lesson Overview

Each main part of the lesson has “Tips for Peacekeeping Personnel”. Make the lesson
interactive. Brainstorm, ask questions and/or use call-and-response to cover both
core content and these ftips. Encourage participants with experience to share
examples. Most people find topics of culture and diversity interesting. Encourage
participants to keep discussing it outside class. This suggestion also links fo continuous
learning.

Make a link to content previously covered on “institutional cultures”. Note that this
lesson also overlaps with content in Lesson 3.1 on UN Core Values and
Competencies. Inform participants that aspects of “culture shock” will be discussed
in Lesson 3.11 on Stress Management.

Research the culture(s) of the mission’s host country and be prepared to provide
participants with an infroduction on relevant laws, customs and traditions.
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Learning Activity 3.2.1

Diversity Line

METHOD RESOURCES

Exercise » Learning Activity instructions
PURPOSE

To quickly illustrate areas of commonality and Lecatig Ackvly 321

. . .« . Diversity Line
difference through a physical activity
Instructions:
= Stand against the wall and listen to the instructor
TIME . The instructor will read statements which are
either true or false
] O minufes = Walk up to the line on the floor when a statement
is true for you
= Consider common ground and differences
between you and others

INSTRUCTIONS
= Stand against the wall and listen to the M (1 G
instructor

= The instructor will read statements which are
either true or false

= Walk up to the line on the floor when a
statement is tfrue for you

= Consider common ground and differences
between you and others
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Diversity

Slide 1

1. What is Diversity?

= Diversity means "“variety” —refers to things that
are different from each other

Key Message: Diversity means variety. Diversity refers to difference.

People are the same and different. Human diversity includes: country of origin, family
and ethnic background, race, sex, age, culture, professional background and training,
religious or political beliefs and personality.
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Slide 2

1. What is Diversity?

Dimensions of Diversity

Functional Level
Classification

Educational Division
Background

WorkLocation

Adaptedfrom Gardenschwartz& Roe

Key Message: The graphic shows sources of diversity. Diversity has many layers and
aspects.

Look at the graphic. Focus on the centre and move outwards:

= Core: The centre shows our core personality. This unique identity distinguishes us
from everyone else.

» Fixed Atiributes: The next ring, darker blue, details things that are “given” or fixed.
We cannot change these. For example: sex, age, race and physical ability.

= Personal Circumstances and Choices: Sources of diversity in the yellow ring
reflect personal circumstances and individual choices. Examples are the status of
our families, education, language, where we live and religion.

= Organizational: The outer ring shows organizational aspects of diversity. These
include field of work, time in an organization and status as staff or management.

Organizational sources of diversity are not always obvious. They influence how people
relate to each other and have special significance in the complex worlds of
peacekeeping or special political missions.

Significant differences exist between individuals and components within and outside
the mission. Cultivating an awareness of diversity is important for peacekeeping
personnel to be able to negotiate and bridge these significant differences and
succeed on the job.
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Cultivating an Awareness of Diversity
Slide 3

2. Cultivating an Awareness of Diversity

Only about 10% of an iceberg is generally seen

above the waterline.

Key Message: Lack of awareness about less obvious differences can lead to
misunderstandings and conflict.

Icebergs are large pieces of ice that float in oceans. About 10% of an iceberg is visible
above the waterline.

The 90% not visible can be potentially dangerous to boats, especially for navigators
unfamiliar with certain parts of the water.

movie (e.q. the Titanic movie). If a participant responds, ask them to describe
S what an iceberg is. Acknowledge and, if necessary, add to their definition with
the following points:

@ Ask if anyone has ever seen an iceberg — either in real life or in a picture or

Diversity is like an iceberg. We easily notice some things about people, those things
“above the waterline”. Other things are not visible. Much more is below than above the
waterline.
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Learning Activity

3.2.2

Diversity Iceberg

METHOD
Graphic, brainstorm

PURPOSE
To guide participant thinking about different levels
of diversity, obvious and more subtle differences

TIME
15 minutes
» Brainstorming: 10 minutes

=  Discussion: 5 minutes

INSTRUCTIONS
= Consider the "differences” between

individuals who deploy to a mission
=  What differences are obvious?
=  What differences are less obvious?2

RESOURCES

» Learning Activity instructions
= Diagrams (from Lesson 3.2)

Learning Activity 3.22

Diversity Iceberg

Instructions:

= Consider the “differences” between individuals
who deploy to a mission

= What differences are obvious?

= What differences are less obvious?

Time: 15 minutes
= Brainstorming: 10 minutes
= Discussion: 5 minutes

Learning Activity 3.2.2

Image 1 /77\
vious
‘
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Slide 4

2. Cultivating an Awareness of Diversity

see, hear, smell & touch

Obvious (explicit & conscious)

Beliefs, values,
attitudes, stories

Less
thought patterns,

Obvious
(implicit &
unconscious)

Key Message: Differences are obvious when we can perceive them. Less obvious
differences are those we cannot perceive —such as beliefs, values and attitudes.

Slide 5

2. Cultivating an Awareness of Diversity

Race, Ethnicity

Language, Dialects see, hear, smell & touch

Hair, Skin & Eye Colour
Sex. Age. Size, Physical Ability
Clothing. Uniforms. Job Titles.

Obvious (explicit & conscious)

Food. Art, Dance, Music, Stories

Beliefs, values,
attitudes, stories
thought patterns,

Less
Obvious
(implicit &
unconscious)

Key Message: Here are examples of obvious differences between people. They are
“above the waterline”.
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Slide 6

2. Cultivating an Awareness of Diversity

Race, Ethnicity
Language, Dialects, see, hear, smell & touch

Obvious Hair, Skin & Eye Colour, (explicit & conscious)

Sex. Age, Size, Physical Ability.
Clothing. Uniforms. Job Titles.
Food. Art, Dance. Music, Literature

Concept of Time, Work Ethic,
Religious Beliefs, Definitions of Sin,
Organizational Attitudes and Practices

Beliefs, values,
attitudes, stories
thought patterns,

Less
Obvious
Concept of Justice, Courtship Practices, (implicit &
Meanings about Clothing, Concept of Cleanliness unconscious)
Theories on Disease, Concepts of Past & Future
Attitudes to New Things, New People and Change
Attitudes & Relationships to Hierarchies and Authority
Patterns of Superior / Subordinate Behaviour (on job or otherwise)
Family Roles & Responsibilities, Traditional Roles of Men and Women

‘And much more...

Key Message: Here are examples of less obvious differences between people. They are
“below the waterline”.

Assumptions, Prejudices and Stereotypes

Slide 7

3. Assumptions, Prejudices & Stereotypes

= Stereotypes = beliefs about all people of a
certain type

= Prejudices = judgments or opinions that are
formed without real knowledge or
examination of facts — prejudices are
generally negative

Key Message: Assumptions and generalizations can be risky, especially in a multicultural
environment. They can lead to stereotypes, which in turn can lead to prejudices.
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As human beings, we assume things about individuals and groups of people. This
survival skill is one way we make sense of a complex world. We make assumptions when
we do not know much.

Stereotypes are fixed, over-generalized beliefs about a group of people. For example,
all tall people are confident and all people with glasses are smart. Stereotypes are not
necessarily frue. They may be positive or negative. All stereotypes have the potential for
negative impacts.

Prejudices are judgments or opinions formed without real knowledge or examination of
fact. Prejudices are generally negative. Examples of prejudices in action include hiring
practices, which exclude people because of age, race or sex. This practice is based on
a prejudice that these attributes mean a person will not do as good a job.

Prejudice starts when we judge others by our own standards. Prejudice is often based
on imperfect or inaccurate information. We filter information through our own
backgrounds and experiences. Ignorance or unwilingness to learn can result in
unintentional conflict or misunderstanding.

Working in a culturally diverse environment is challenging. Peacekeeping is both
culturally diverse and complex.

Peacekeeping personnel may make uninformed assumptions about:

*» Local people, cultural norms and fraditions
= Al military, civilians or police being a certain way

However, most stereotypes fall apart when examined. For example, the assumption
that all military personnel act a certain way. In fact, professional cultures may vary from
country to country. Aftitudes to authority may differ in the same profession. A military
person in one country may question a superior’'s decision. In another country, this would
be unthinkable. In some cultures, respect for authority and seniority is important. In
others, questioning a possibly poor decision by a senior authority may be encouraged,
associated with positive independence.

Stereotypes can cause serious misunderstandings and get in the way of a good working
environment.

Peacekeeping personnel must be able to question their own beliefs and expectations
to avoid a) stereotyping, b) forming prejudices against others and c) acting on
stereotypes and prejudices.
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UN Core Value of Respect for Diversity

have been covered briefly in Lesson 3.1. Brainstorm these as a group or at

% The UN identifies six behaviours that contribute to respect for diversity. These
fables. How do we know when a person respects diversity?

Suppot

Slide 8

4. UN Core Value of Respect for Diversity

= Work effectively with people from alll
backgrounds

Treat all people with dignity and respect
Treat men and women equally

Show respect for diverse points of view
Examine own biases and behaviours

Do not discriminate against any individual or
group

Key Message: "Respect for diversity” is a UN core value. The UN details ways to practice
respect for diversity in a multicultural environment.

Peacekeeping personnel should act in the following ways:

=  Work effectively with people from all backgrounds

= Treat all people with dignity and respect

=  Treat men and women equally

= Show respect for and understanding of diverse points of view in daily work and
decision-making

= Examine one’'s own biases and behaviours to avoid stereotypical responses

= Do not discriminate

eali/s

@ Be prepared with one or two examples that illusfrate the points above.

Suppot
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Practicing Respect for Diversity

Slide 9

5. Practicing Respect for Diversity

= Attitudes regarding authority and
management

* Body language and gestures
= Religion, spirituality and faith
» Family, clan and tribal connections
= Dress code

= Concepts of time

= Communication

= Learning from others

Key Message: Peacekeeping personnel must practice respect in key areas of diversity.
Key areas of diversity include:

= Aftitudes regarding authority and management
= Bodylanguage and gestures

= Religion, spirituality and faith

=  Family, clan and tribal connections

= Dress code

= Concepts of time

=  Communication

= Learning from others
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Learning Activity

3.2.3

Practicing Respect for Diversity

METHOD
Brainstorm

PURPOSE

To consider the differences peacekeeping
personnel must be aware of as they carry out their
work

TIME
5 minutes
= Brainstorming: 3 minutes

= Discussion: 2 minutes

INSTRUCTIONS
= Consider each key area of diversity

=  What differences must you be aware of?

= How does practicing respect in these key
areas of diversity contribute to success in
your work?e

RESOURCES
» Learning Activity instructions

Learning Activity 3.23
Practicing Respect for Diversity

Instructions:
= Consider each key area of diversity
= What differences must you be aware of2

= How does practicing respect in these key areas of
diversity contribute to success in your work?

Time: 5 minutes
= Brainstorming: 3 minutes
= Discussion: 2 minutes
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Slide 10

Attitudes Regarding Authority and
Management

= Remember that the difference may be
cultural

= Take time to understand what is happening

= Be clear and respectful in your
communications and expectations

Key Message: Peacekeeping personnel must be aware of the differences in attitudes to
authority.

People relate to authority and management positions differently.

Some peacekeeping personnel may seem subservient, cowed by senior authority.
Others may seem disrespectful or rude. Remember, such differences may be cultural.
People need to take time to understand what may be happening. When a person acts
contrary to our expectations, they may come from a different national, professional or
institutional culture. There are different norms when it comes to:

Disagreeing with a Superior. Examples:

= A person should never disagree with a superior

= Disagreement with a superior should only be voiced privately

= One should always air opinions openly, even direct disagreements with a
superior

= Colleagues should not share opinions and ideas openly, only when asked

Making Decisions. Examples:

= Decisions are best made in transparent and public ways, for example through
open meetings

= Before taking a decision leaders should consult with those affected

= Decisions and final deals are only fo be made outside of public meetings
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Supervisors and superiors will expect junior people to engage with them in certain ways
- expectations shaped by their cultures. Some supervisors expect and want open
communication from all staff. Other supervisors and managers expect staff to show full
respect for an office or function, and by extension, for the person in that role.

Tips for Peacekeeping Personnel:

= Take time to consider the implications of different ways of seeing the world.

= Try to understand what is motivating people to behave in particular ways.

= Use briefings as opportunities to find out how things work in a particular context.

= Ask advice from trusted colleagues on how to approach problems and issues.

= Refer to and use basic guidance on expected behaviour and practice in the
UN. A peacekeeping mission is based on hierarchy. Protocols guide
communications and information management.

» Be clear and respectful in communications and expectations.

Slide 11

Body Language and Gestures

»= Observe and acquaint yourself with what is
culturally appropriate

* Ask colleagues for advice as needed

Key Message: Peacekeeping personnel must be aware of the differences in body
language and gestures.

Body language communicates many messages which are not said verbally.

Research has shown that words are a small part of communication, estimated at 7%.
Most communication is through tone of voice and body language.

UN DPKO-DFS CPTM Version 2017



Module 3 - Lesson 3.2 Respect for Diversity

Also, gestures have different meanings in different cultures. For example, a “thumbs up”
sign in some countries means things are going well. The gesture is rude in other
countries. A polite handshake is accepted in many cultures, but physical contact is not
welcome everywhere. In some cultures, men only shake hands with other men, not
women. Men commonly walk holding hands in many cultures, as do women, showing
they are friends and trust one another. In other contexts, men touch each other in
public to show mutual physical attraction.

Tips for Peacekeeping Personnel:

= Learn about what is culturally acceptable as a priority. Involve local people and
national colleagues. In-mission briefing will cover this. Keep learning.

= Be mindful of possibilities for misunderstanding. Pay aftention to subtle
differences and the context. Take care not to draw conclusions based on
assumptions, stereotypes or prejudice.

= Practice respect and tolerance — even when it stretches you.

= Ask colleagues for advice on what is culturally appropriate, as needed.

Slide 12

Rel gion, spiritualiry and Faith

= Be aware of different religious beliefs and
customs, particularly local ones

* Practice respect for all religious beliefs
= Practice respect for religious artifacts and

CHQ

Key Message: Peacekeeping personnel must be aware of the differences in religion,
spirituality and faith.

Human beings hold a wide range of beliefs about religion, spirituality and faith.

Religious orientation, beliefs and customs of national and local people are especially
important to respect.
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Other peacekeeping personnel will also hold different religious and spiritual beliefs and
practice their faiths in different ways.

Tips for Peacekeeping Personnel:

= Recognize the deeply personal nature of religious and spiritual beliefs, and
respect the right all people have to follow their own path.

= Make sure that briefings and in-mission orientation cover religion and spiritual
practices of national and local people, and consistently show respect for these.

= Respect religious arfifacts and places of worship — any place with spiritual
significance for people.

» Being respectful means not slighting any part of another person’s religion. An
unaware person could, for example, insult another by using a religious term as a
swear word, or publicly sharing images that are distasteful to people of a
particular religious faith. Behave cautiously and carefully.

Slide 13

Family, Clan and Tribal Connections

= Pay respect to elders
= Understand family ties

= Understand local roles and traditions for men
and women

Key Message: Peacekeeping personnel must be aware of different family, clan and
tribal connections.

Family ties are a key to a culture. In some cultures, people live in extended families. In
other cultures, they live in nuclear families. Ideas about “family” also change, as part of
cultural and social norms. For example, possibilities for marriage and divorce are based
on cultural and social norms. In modern contexts, “"blended” families may bring
together children from separate marriages. Young people in some cultures may live
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together without the formal cultural ritual of marriage. In other cultures, it may be the
standard that young women are never alone with young men in social engagements.

Family ties that hold strong in a host country and with local people may be different
from those in the lives of individual peacekeeping personnel. Clan and fribal
relationships may be most important in a host country. Communication and information
may flow easily within one family grouping, but not between families or fribes. Tribal
groups may be fundamental to the identity of a host country and may have
contributed to violent conflict.

Tips for Peacekeeping Personnel:

* Many societies have great respect for elders. As a rule, respect older people.

= As part of learning about the host country, its culture and people, be sure to
learn what social relationships are of primary importance and how these may
influence social dynamics, including violent conflict. Keep an understanding of
those dynamics in mind when planning and managing activities, for example in
programmes or IDP and refugee camps.

» Take time to learn about and understand the local roles and traditions for men
and women in the host country. No single norm will apply. Behaviour acceptable
in cities may be offensive to people in some rural areas.

» Take time to learn about the position of children in society. At what age are
young people expected to take on adult roles? These may differ from UN
definition of a child as under the age of 18 years. Social expectations and norms
about children and their guardians may influence how openly peacekeeping
personnel can consult with young people.

» The Gender Unit can give peacekeeping personnel specific information about
family relationships that may affect people’'s work and provide guidance on
norms and standards in the host country.

» Respect local customs and fraditions because a lack of respect can affect the
success of the peacekeeping operation.
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Slide 14

Dress Codes

= Be aware of local cultural norms and climate
» Adapt yourself to local dress codes

Key Message: Peacekeeping personnel must be aware of the differences in dress
codes.

Dress codes vary between cultures. Dress codes are not written codes. They are
expectations of how people should dress for different occasions. Prevailing customs,
climate and religious traditions influence dress codes.

In some cultures, if a person does not dress formally when they meet with colleagues it
shows lack of respect. In other cultures, informal dress shows a person is comfortable.

How we dress is immediately visible. Being sensitive to local clothing norms and ideas of
modesty when in public are important ways to show respect. Adapting to those norms
will help peacekeeping personnel connect with a host community.

Tips for Peacekeeping Personnel:

= Find out what the mission standards and national norms are for standards of
dress. Learn dress codes quickly for inside and outside the mission.

= Make sure you have the right clothing for all work situations. Choose clothing to
match norms. Informal outdoor clothing may be the norm for some field work,
and uniforms the norm for others.

UN DPKO-DFS CPTM Version 2017



Module 3 - Lesson 3.2 Respect for Diversity

Slide 15

Concepfts of Time

= Do not over generalize about any group’s
way of perceiving or managing fime
= Reserve judgment about the meaning behind

different attitudes and practices regarding
fime

—]

Key Message: Peacekeeping personnel must be aware of the differences in the
concept of time.

Although fime may seem like a fixed concept, different cultures have different ideas
about tfime. Cultural norms reflect these ideas.

Certain phrases communicate cultural norms about time. For example, “Time is money”
is a phrase typically heard in strong capitalist economies. Being “on the clock™ also
conveys an expectation about time use. The expectation is that a person at work will
not take time to do personal things.

A more social approach to time is typical of other cultures and people. They may
consider it rude and boorish to begin talking about work immediately, without taking
time for social rituals and exchanges. People who see time as a limited resource may
feel that other people take a long fime to “get down to business”. They may feel that
time spent on social exchanges is a “waste of time”, while colleagues and partners
may place a high value on social interaction as part of doing business.

Misunderstandings and hard feelings can occur when either viewpoint is treated or
imposed as “correct”.

Building effective work relationships may take adjustments in approaches to time.

Being “on time” also means different things in different contexts. The military understand
“on time" as being punctual. Civilians or a local community may apply a different,
looser standard. Being late is not straightforward either. Senior people with many tasks
may be late to meetings. More junior people have to be on fime and wait.
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Different attitudes to time do not necessarily show lack of respect or consideration.

Tips for Peacekeeping Personnel:

= Be aware of your own concept of fime and how your culture uses and manages
time. Be open to the reality of differences in culture. Do not be frustrated when
others follow different cultural norms.

= During in-mission briefings, ask for guidance on norms and expectations about
time and time management for personnel at all levels.

= Plan your own work fto adjust to norms and standards for time use and
management in the mission and with national and local people. Do not over-
book activities. Be aware that building a relationship takes time.

= Be on time for scheduled meetings and activities - a basic sign of respect. Being
aware of different cultural norms is not an excuse for managing one’s own time
badly and being consistently late.

Slide 16

' P S I
communicartion

MESSAGE CHANNEL

The channel through which the
message moves
VERBAL, NON-VERBAL, WRITTEN

RECEIVER

“What | mean” “What | understand”

Message

Message Message
communicated interpreted
through filter of through filter of
LANGUAGE, IDIOMS, LANGUAGE, IDIOMS,
NORMS, VALUES NORMS, VALUES

Key Message: Peacekeeping personnel must be aware of the differences in
communication.

“"Communication” is a UN Core Competency.

Language and culture have close connections. Culture influences whether and when a
person chooses to speak and the words and phrases they use. People from different
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cultures will use a common language differently, whether English, French, Arabic,
Spanish or Russian.

Communication involves both speaking and hearing. When we speak our message, we
use the language and idioms of our own culture. Our message is also a product of
unique cultural norms and values. The message we intend may not be the one heard.
A listener hears our message through his or her own filter of language, use of idioms,
norms and values.

Again, body language also communicates messages which are not said verbally.

Slide 17

Communication

= Use common words — avoid slang/idioms
= Check you are understanding and understood

= Allow time for people to speak — create
opportunities for those speaking less

= Be aware of tone of voice, body language
» Practice patience

= Be careful in your use
of humour

Key Message: Communication involves both speaking and hearing. Body language
also communicates messages which are not said verbally.

Tips for Peacekeeping Personnel:

= Choose words and phrases for clarity. Make all communications as clear as
possible.

= Use commonly used words and terms. Check that others understand you. Avoid
slang as much as possible. When you have to use technical words and terms,
infroduce them.

» Practice delivering key messages before you have to do it as part of your work.
Most people can always improve their ability to communicate, but it takes
concentrated practice. Consider taking communications training.
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= To check your understanding of a communication, rephrase what you heard
and say it back to the speaker.

= |f you do not understand something, ask the person to repeat or rephrase their
statement.

= |In meetings and exchanges, allow enough time for people to speak. Some
people may think about responses and take time to plan them. Do not rush.
Give them time, especially when working with interpreters.

= Pay attentfion to patterns of communication — who speaks and who does not.
Create opportunities in meetings and discussions for those who do not volunteer
or seldom speak. Invite them to contribute.

» Be patient. Show calm and patience in your voice and body language.

= Use humour with care. Humour is not cross-cultural. What is funny to you may not
translate well. Inappropriate humour can cause confusion or offense.

= Again with body language and gestures, pay as much attention as you do to
the words you choose and the points you make.

Slide 18

Learning from Others

= All colleagues are a great resource
= National colleagues — cultural information

= Other colleagues — experiences from other
missions, cultures

Key Message: Peacekeeping personnel must respect differences in others and learn
from them.

“Commitment to Continuous Learning” is as a UN Core Competency. Openness and
willingness to learn from others are part of respecting diversity.

Peacekeeping personnel learn much from national and local people. National
colleagues are the greatest cultural resource available to peacekeepers. They will have
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witnessed and experienced much during violent conflict. Empathy for such experiences
is an important part of mutually respectful relationships. So is taking advantage of
indigenous knowledge to ask questions and gain more of an insider’s perspective.
National colleagues can help peacekeepers accurately interpret what they see and
hear as part of situational awareness.

Peacekeeping personnel also learn from international mission colleagues. People are
from many different countries. Some will have experience working in other missions and
with different cultures. All bring different perspectives and ideas to the work, which are
important for creativity. Colleagues are an important source of informal and more
formal support, guidance and learning. Peacekeeping is challenging, stressful and a
wonderful chance to learn many different ways of being human.

Tips for Peacekeeping Personnel:

National Colleagues:

= Create and support a work atmosphere where national personnel feel
respected and comfortable.

» Ask national colleagues questions in confinuing efforts to deepen understanding
of and respect for cultural and societal norms.

» Be empathetic. National colleagues may not want to talk with you about
aspects of the conflict or culture. Respect this.

= Explore with national personnel what mistakes people from other places
commonly make. Do not only avoid making them, but help other colleagues in
the mission to be more aware of potential pitfalls as well.

» Show respect and understanding of differences that are made visible and
explained by national and local people.

» Find out about local gatherings or cultural events you can attend with national
colleagues to connect with people and learn more about their hopes and
culture.

International Colleagues:

» Take up available opportunities to meet and get to know your international
colleagues in a peacekeeping operation.

=  Get familiar early with all the different services and support functions available in
a particular peacekeeping operation.

= Actively build positive relationships within components and units and across
them.

» |dentify people with experience who can serve as role models and follow their
example on standards of behaviour and norms.

» Ask international colleagues for help if something is unclear or confusing to you.
Consider doing this informally as well as through the formal functions available
for guidance and support.
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Guidance and Knowledge Management:

» Integrate UN guidance and the approach to knowledge management into your
own set of competencies as peacekeeping personnel.

» Use the knowledge management cycle - be an active learner and a source of
knowledge. Follow suggestions made on guidance and knowledge
management. These help you benefit from documented experiences of others
and contribute to others’ learning.
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Diversity exists in the mission environment and the host country

= Diversity means variety. Diversity refers to difference. People are the same
and different.

»= Various cultural differences and different kinds of diversity might be evident in
the mission environment and in the host country to do with the following:

Personality

Age, race and physical ability

Nationality

Geographic location, work style, educational background

Organizational aspects, including field of work, how long he/she has been

in an organization and the part of the organization in which one works,

classification levels and status as staff or management
o Differences in “institutional culture” between military, police and civilian

components

= Working in a multicultural peacekeeping environment, peacekeeping
personnel will encounter differences in relation to the following:

Attitudes regarding authority and management

Body language and gestures

Religion, spirituality and faith

Family, clan and tribal connections

Dress code

Concepts of time

Communication

Learning from others

o O O O O

O O 0O O O O O O

“Respect for diversity contributes to effective peacekeeping”

» Peacekeeping is both culturally diverse and complex. Significant differences
exist between individuals and components within and outside the mission.
They influence how people relate to each other and have special
significance in the complex world of a peacekeeping mission.

» Lack of awareness about less obvious differences can lead to
misunderstandings and conflict. Assumptions and generalizations can lead to
stereotypes, which in turn can lead to prejudices. These get in the way of a
good working environment.

» Cultivating an awareness of diversity is important for peacekeeping personnel to be
able to negotiate and bridge these significant differences and succeed on the job.

(Cont.)
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(Summary cont.)

“Be aware of your communication: words, tone of voice, and body language”

Use common words and avoid slang/idioms

Check you are understanding and are being understood

Convey interest in understanding properly

Allow enough time for people to speak and create opportunities for those
speaking less

Be aware of what your tone of voice or body language may be
communicating

Practice patience

Be careful in your use of humour

UN DPKO-DFS CPTM Version 2017



Module 3 - Lesson 3.2 Respect for Diversity

Evaluation

Notes on Use: An example of learning evaluation questions for this lesson may be found
below.

There are different types of learning evaluation questions for the instructor to choose
from (See Options). Types of learning evaluation questions are:

1) Narrative
2) Fillin the blank/sentence completion
3) Multiple-choice

Combine in different ways for pre-assessment and post-assessment. Each evaluation
type covers different content. No sub-set covers all learning outcomes. Make sure you
include learning evaluation questions for each learning outcome when you combine
them.

Three main uses of evaluation questions are: a) informally ask the whole group, b) semi-
formally assign to small groups or c) formally give to individuals for written responses.

Evaluation Questions for Lesson 3.2

Questions Answers

Narrative
Note: Frame narratfive evaluations as questions, requests or directions.

1. Describe different kinds of diversity | Different kinds of diversity
common in a peacekeeping » people from many different
mission and host country. countries and cultures

= people from different professional
cultures — military, civilian, police

» people with different personalities,
preferences, ways of doing things,
beliefs, religions, age, sex

Different sources of human diversity:

= Counfry and region of origin

=  Family — family structure,
composition, history

» Ethnic background

= Race

= Sex

= Age

= Culture

» Professional background
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» General and technical training
»= |Interests and preferences

» Religious beliefs

» Political beliefs

» Life philosophy

Fill in the blanks

2. Diversity means

Variety, difference

3. The UN stresses good

and importance in
peacekeeping because it
underpins other competencies.

Communication

Multiple-choice
Note: Check one for each

4. Working in a multicultural
peacekeeping environment,
peacekeeping personnel will
encounter differences in relation to:

1. Aftitudes regarding authority
and management

2. Body language and gestures

3. Religion, spirituality and faith

4.  Family, clan and tribal
connections

5. Dress code

6. Concepts of time

7. Communication

8. Learning from others

9_All

9. All
10. None
5. "Respect for diversity” contributes 4. All
to effective peacekeeping
because:

1. Peacekeeping is both culturally
diverse and complex.

2. Lack of awareness about less
obvious differences can lead to
misunderstandings and conflict in the
working environment.

3. Peacekeeping personnel need
to be able to negotiate and bridge
these significant  differences and
succeed on the job.

4. All
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Commonly Asked Questions and Key Words

Key Words or phrases for this lesson:

Key Word or Phrase

Definition

Diversity

Diversity means variety. Diversity refers to difference.

Human diversity includes: country of origin, family and
ethnic background, race, sex, age, culture,
professional background and training, religious or
political beliefs, and personality.

Stereotype

Stereotypes are fixed, over-generalized beliefs about
a group of people. For example, all tall people are
confident and all people with glasses are smart.
Stereotypes are not necessarily true. They may be
positive or negative. All stereotypes have the
potential for negative impacts.

Prejudice

Prejudices are judgements or opinions formed without
real knowledge or examination of fact. Prejudices are
generally negative. Examples of prejudices in action
include hiring practices which exclude people
because of age, race or sex. This practice is based on
a prejudice that these attributes mean a person will
not do as good ajob.

Respect for diversity

“Respect for diversity” is a UN core value. The UN
detail ways to practice respect for diversity in a
multicultural environment.

Peacekeeping personnel should act in the following
ways:

+  Work effectively with people from alll
backgrounds

+ Treat all people with dignity and respect

* Treat men and women equally

+  Show respect for and understanding of diverse
points of view, in daily work and decision-
making

+ Examine one’s own biases and behaviours, to
avoid stereotypical responses

+ Do not discriminate

Communication

Communication involves both speaking and hearing.
Body language also communicates messages which
are not said verbally.

Research has shown that words are a small part of
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communication, estimated at 7%. Most
communication is through tone of voice and body
language.

Commonly asked questions from participants:

Possible Questions

Possible Responses

How can individual
peacekeeping
personnel develop in
the UN Core Values
and Competencies?

Peacekeeping personnel must live UN Core Values and
Competencies. UN Core Values and Competencies
develop and strengthen throughout a career, in a
continuing process. This is through:

= Training and learning: The UN has aligned learning
and career development programmes, 1o support
staff in building and strengthening competencies.

» Coaching and mentoring: Participating in training
courses is one important way to develop
competencies. Experience, coaching, and
feedback are also necessary.

= Individual learning: self-directed learning is
continuous, outside of and beyond core pre-
deployment tfraining.

For more information on UN Core Values and Competencies
see:

1. United Nations Competencies for the Future Booklet
https://careers.un.org/lbw/attachments/competencies boo

klet en.pdf

2. United Nations Competency Development — A
Practical Guide, 2010
http://jobs.unrwa.ps/newrec/JDSC/UN%20Competency%20
Development%20-%20A%20Practical%20Guide.pdf
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Reference Materials

Below are materials which are a) referenced in this lesson, and b) required reading for
instructor preparations:

= Charter of the United Nations, 1945

= United Nations Peacekeeping Operations Principles and Guidelines, also known
as the Capstone Doctrine, 2008

» United Nations Competencies for the Future Booklet

» United Nations Competency Development — A Practical Guide, 2010

= UN Staff Regulations (ST/SGB/2012/1)

= UN Stoff Regulations and Rules (ST/SGB/2011/1)

Addifional Resources

UN Information

The website for UN peacekeeping: http://www.un.org/en/peacekeeping/

UN Documents

UN documents can be found on: http://www.un.org/en/documents/index.html
(Search by document symbol, e.g. A/63/100)

DPKO and DFS Guidance

The repository for all official DPKO and DFS guidance is the Policy and Practice
Database: http://ppdb.un.org (only accessible from the UN network). Official
peacekeeping guidance documents are also accessible through the Peacekeeping
Resource Hub: http://research.un.org/en/peacekeeping-community

Instructors are encouraged to check for the latest guidance.

UN Films

UN films can be found on YouTube: https://www.youtube.com/user/unitednations

Additional Training Resources

UN peacekeeping training materials can be found on the Peacekeeping Resource
Hub: http://research.un.org/en/peacekeeping-community/Training

UN DPKO-DFS CPTM Version 2017



Module 3 - Lesson 3.2 Respect for Diversity

For general information on training or Peacekeeping Communities of Practice, please
send an email to peacekeeping-training@un.org

For additional information or support, please contact the Member States Support Team
of the Integrated Training Service (ITS) in New York.

A number of online-based resources are also available for learning and staff
development,

United Nations Institute for Training and Research:
http://unitar.org

United Nations System Staff College:
http://unssc.org

Inspira:
http://inspira.un.org

Human Resources Portal:
https://hr.un.org
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